


Action plan:
To be read in conjunction with the SDP focus 2025-26 on school culture and belonging.
To continue to ensure that diversity and equality is at the forefront of everything we do.
There is a continued focus on diversity within the curriculum and this can be seen throughout the school.  Pupils have a deep knowledge and understanding of language in relation to diversity.  Staff are well trained and knowledgeable, taking time to reflect on their practice.
To create a school community where diverse cultures are celebrated, where everybody feels welcome and can use their differences to develop themselves and the environment they work in


	Priorities
	Actions
	Success criteria
	Monitoring and evaluation
	Timeframe
	Impact and evidence

	Diversity Action Plan 2025-26
	Share the Diversity Action Plan with staff.


	Staff are familiar with the principles of the Diversity Action Plan and next steps.


	Staff survey on school’s approach to diversity to gauge understanding of school approach and identify gaps.
	Autumn 2025
	Increased awareness and support from staff.

Identification and reporting of any prejudiced-based incidents and consistent response and approach  from staff.

	
Diversity Action Plan
2025-26

	Publish and promote the Diversity Action Plan through the school website and newsletter.
	Parents are aware of the Diversity Action Plan. 
	Question about staff/parent awareness of Diversity Action Plan in annual survey
	Spring 2026
	Key objectives shared with parents via parent forum scheduled for Autumn term 2025 date TBC

	School community profile 2025-26
	Analyze pupil/family/staff data to capture ethnic and cultural demographic.
	There is an accurate picture of the diversity of the school community which informs opportunities to celebrate and acknowledge cultural events within school.

Teachers can use this knowledge to tailor resources and content to ensure their classroom is inclusive.
	Arbor data for all pupils and staff.

Teacher feedback and best practice in terms of how they have used the information.
	Autumn 2025
	Year group Community profile charts.

Whole school community profile chart.

	
Definitions

	To ensure that children and staff continue to recognise that discrimination on the basis of: Religious belief, colour, ethnicity, learning difficulty, mental or physical disability, gender, sexual orientation, age or social orientation, age or social class is not acceptable
	% of incidents reduces with % of repeat offenders reduced term on term

Staff demonstrate confidence in dealing with questions and use all opportunities to address all discrimination in line with school policy and protocols.
	Half termly/termly analysis of incidents on CPOMs.

School culture/ethos and curriculum to challenge all prejudice-based behaviours.

Staff survey planned for Autumn 2 2025
	Ongoing
	Prejudiced-based incident data shows a reduction in frequency and numbers of incidents.

Staff report feeling confident in managing and dealing with prejudiced behaviours.



	








Curriculum
	Ensure that the curriculum and learning experiences promote role models and heroes that young people positively identify with, which reflects the school’s diversity in terms of race, gender and disability.

Our City, Our World project
	Children are aware of the fact that being different is not a barrier to success

Notable increase in participation and confidence of targeted groups (PP, SEND, ethnic minority etc).

	Make use of role models to visit school and work with the children when/where possible

Community links strengthen understanding of different groups

Increase in pupils’ participation, confidence and achievement levels
	Ongoing
	


	
	Ensure that curriculum planning for all subjects includes opportunities to promote diversity and this is reflected in resources used, displays and texts selected.
	


The curriculum consistently supports the school ethos and values in actively promoting diversity.

Subject Leads can give examples of how they have diversified their subject areas to ensure they are as inclusive as possible and represent the community that Balfour serves.





	Regular agenda item for year group PPA.
	Ongoing
	Autumn 1 FS monitoring forms

Year group diversity questionnaire feedback.

	
	Subject leaders ensure that diversity is promoted through their subject areas 

 
	
	Half termly/termly 360 monitoring cycle.


	Ongoing
	

	Culture/Ethos


	British Values are promoted across the school and embedded within the curriculum and the ethos of the school.
	Children have a good understanding of Fundamental British Values and new school values which thread through the curriculum/assembly programme and know the impact this has on their life
	Children’s understanding of fundamental British Values and school values will be surveyed annually through a pupil survey organised by the Pupil Parliament.

PSHE, RE and Social Responsibility curriculum will enable teachers to assess children’s understanding and engagement of FBVs and the school’s values.
	Ongoing
	Assembly planner incl. Picture News coverage docs each half term.

Display

Pupil Survey on assemblies.

	Learning environment


	Ensure that displays in classrooms and corridors promote diversity in terms of race, gender and ethnicity.
	More diversity reflected in school displays across all year groups.
	Increase in pupil participation, confidence and positive identity – monitor through PSHE
	Ongoing
	Half termly FS Monitoring overviews.

Art Exhibition- inclusive practice

	Pupil leadership


	Ensure all pupils are given the opportunity to make a positive contribution to the life of the school e.g. through involvement in the Pupil Parliament, OPAL play opportunities and Play Leaders, class responsibilities, Y6 prefects, fundraising etc.
	Diversity in leadership roles within the school: Pupil Parliament membership, team captains, prefects, Play Leaders and KS2 pupil-led clubs.
	Analysis and monitoring of pupil leadership roles within the school to ensure representation by race, gender, disability etc


	Annually following elections in autumn 1.
	Pupil Parliament register.

New Food Ambassador roles (September 2025)

KS2 Pupil Led Clubs.

Play Leaders

Y6 Prefects

Pupil Welcome page

House Captains

	Race Equality Duty
	Continue to identify, respond and report racist incidents as outlined in the Plan. Report the figures to the Governing body / Local Authority on a termly basis.
	Teaching staff are aware of, and respond to, racist incidents

Consistent nil reporting is challenged by the Governing Body
	The Headteacher / Governing body will use the data to assess the impact of the school’s response to incidents i.e. have whole school / year group approaches led to a decrease in incidents?  Can repeat perpetrators be identified? Are pupils and parents satisfied with the response?
	Termly as part of the Headeacher’s Termly report to Governors.
	HT’s report to governors.

Refer to Victim and Perpetrator bullying docs.

ARE support and training from the team.

	Age
	To positively model and promote the value of older people in our society
	Children will value older people and know the significant part they play within the community. 

They will also know and remember the significant sacrifices they made in British History (WW2 topic Y6).
	Maintain the strong links with a range of people and groups within our community including the local care homes when possible 
	Ongoing
	

	Sexual orientation
	To eliminate homophobic language and prejudices amongst the children and community.
	No. of incidents are rare
 
Staff demonstrate confidence in dealing with questions and seize all opportunities to address all discrimination
	Staff training on recognising and tackling homophobic behaviour.

PSHE lessons linked to different types of bullying.

Assemblies celebrating difference, diversity and equality

Friendship week to highlight difference and celebrating this
	Ongoing

Half termly analysis
	



	Training for staff
	To continually seek new training opportunities for staff based on staff feedback and need.
	Staff are confident and upskilled with their knowledge and understanding.
	Staff evaluation post training.
	Ongoing
	Diversifying the curriculum 27th Feb 2025

	Parent forums

Share prospective dates for Spring/summer with parents and staff
	To continue to work with parents/carers as part of a regular forum.
	Regular attendance of parents/carers and ideas are actioned.
	Forum attendance
	Ongoing
	Access support from ARE Team in putting together parent forum.
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