Date: 11.11.25

FAB Committee Meeting

Location: 3 Surrenden Park

Attendees: Gemma, Alysha, Beth R, Sally, Sasha, Amy, Sandra, Beth, Miria

Apologies: Alison W, Beth W, Alison, Laura

Committee Update

1. Previous Minutes.

Reviewed and agreed, review action table 09.09.25 Minutes.

2. Treasurer Update/Funding requests

Refer to separate Fundraising to Date report 02.11.25

Look to corporate support/participate for potential schemes

Unable to buy the adventure trail module as they are not sold as single units - removed
request

Potential for ‘match funding’ grants - Blue Spark mentioned, research required

Clear quote required for Yr 1 re-roofing

Alex Whitt needs to complete funding request for landscaping approx £800-1K over a year
Trolley and Book request form TBC approx £600

End of Year 2/6 treat not required

Amy/Gemma to confirm badges cost with Jaimme

library book revamp requested since report - 1.5k, to be agreed on review, confirm in Jan 26
Yr5 reading Oracy development request £61.00 - Amy confirmed Yr group spend
Christmas Tree request and agreed £250

Total cost £29,300

3. Swimming

4. Wreath
[

Amy is in process of an assessment report, this will be discussed via a meeting agreed with
Jaimme 14.11.25. Gemma to attend and minute

PP going forward needs to be reviewed as in the future it will not be funded. Pricing needs to
be increased, TBD with Jaimme/Amy/Gemma.

Jaimme has requested help in promoting - already in weekly/monthly comms. Poster/link to
advertise?

Recommendation to increase costs by 20% and to review annually going forward

Proposal - PP from Jan, FAB to support 50% of cost if the child attends at least 50% of course.
Revisit Jan 26

Chloe P to run - Alysha, Laura and Sally to lead
Pre-mossed @£30/£40 with a free drink - see action table



ACTIONS WHO COMPLETION DATE STATUS
Lottery Renewal Gemma 11.11.25 complete
DiscoYr2 & 6 Beth W and ongoing
Sally
Wreath - confirm ticket price Laura, Sally, 05.12.25. Not going complete
Advertise 12.11.25 Alysha and ahead
Beth
Pledge and Donate - Bag a Book. Topic books. Josie | Beth, Josie ongoing
is contact in school review Jan
26
Swimming - meeting 14.11.25, to discuss the Amy, Gemma, Ongoing,
future and costs. Promote Classes. Jaimme review Jan

26




