[image: A logo for a primary school

Description automatically generated]
FAB Committee Meeting
Date:12.3.2026
Location: Balfour Primary School 
Attendees: Alysha, Sally, Amy, Laura
Apologies: Hayley, Sasha, Alison, Alison B, Gemma L-K
1. MOLM agreed: Outstanding Actions (not otherwise covered later)
· Swimming info 
·  1 more thing to add before transfer to website (Amy to liaise with Jaimme)
· Go Fund me/Just giving 
·  to use go fund me for future
·  only for either paper or online not combo

2. Treasurer’s report (attached)
a. Increased funds due to swimming and football gift aid
b. Payment made to school for 1.5k (electronic transfer)
c. Abi is chasing teachers re year group spend
d. Last year accounts and tax return to do

3. Events
Easter Egg Hunt
· 295 normal tickets and 23 dietary
· Pupil premium – max exceeded to increase
· Amy doing a crib sheet for the registration desk
· Laura coordinating the set up, Laura to photocopy sheets
· To buy – pencils – Alysha
· Comms – Sally to send Monday re tickets and Thu re how it works.
 Spring Challenge
· Master sheets ready to photocopy – Sally to photocopy Mon 23rd  
· to update sponsorship form to use Amy’s with Beth header.
· Numbers - KS1 = 300, 3&4 210, 5 & 6 300
· Presents done (Beth)
· Comms schedule – Sally to do
· Processing – Mon 20th at Alysha’s from 7pm.
 Pledge and Donate 
·  Alysha to connect with bag of books to get info for comms (for newsletter) then handover to school (Josie) if they want to keep it open longer term.
 Discos
· Year 2: Amy to do the price list,  Update cribsheet re drinks to buy
·  Year 6 : Beth W leading, Save the date sent
 
Funding requests
· 10K agreed as part funding for Year 1 shelter pending matched funding- to be discussed at trustee meeting
· No new requests
 
Trustee meeting - Tues 28th April 
· Funding decisions/priorities: Amy to get year group spend update to inform discussions
· Safeguarding
· SLT presence at events
· Teacher link role

Recruitment
 Comms
· Alysha to contact Isy & Hayley
· To include -  Monthly Update,  Messages distribution – community, email, class contacts,  Comms plans for each event
Recruitment for other roles e.g. traitors based poster/personal contact

Date of Next Meeting 
Thu 16th April at school - including summer fair kick off – needs a separate comms to highlight – SA to do comms and ask Ben re date.
 
AOB
 nil


                                   
                       
 
               
	ACTIONS
	WHO
	UPDATE
	COMPLETION DATE
	STATUS

	Swimming info on website - reminder
	Amy
	
	16th April
	

	Easter Egg Hunt - registration crib sheet, photocopying, comms, pencils
	Amy
Laura
Sally
Alysha
	Comms Mon 16th and Thu 19th March
	Fri 20th March

	

	Pledge and Donate: liaise with Josie re handing over wishlist
	Alysha
	emailed
	16th April
	

	Spring Challenge
Finalise sheets
Update sponsorship sheet
Photocopy
Comms
Boxes for collection

	Sally (liaise with Beth)
	
	Mon 23rd March
	

	Comms recruitment
	Alysha
	
	
	complete
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