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FAB Committee Meeting
Date: 11.07.26
Location: Alysha’s house 
Attendees: Sally, Laura, Alison BS, Zoe, Imogen, Alysha, Sasha, Amy
Apologies:  Alison W , Kirsty, Sinead

1. Welcome - Welcome to Zoe
2. MOLM - Agreed and covered throughout meeting
3. Summer Fair Feedback
a. Raffle (Sasha) - handover in hand, raffle earlier in the day and location worked well. Separate email address for the raffle in the future. Prizes - great new first prize - Sasha to email to thank. Charters/estate agent - need lead in if doing in the future. 
b. Inflatables - need a better system for people on and off, possibly use windbreaks or barrier. Instructions - need more marshalls and laminated instructions with specific numbers. Think about  A boards to display max numbers.
c. Games - better barrier/queuing system, Discuss gap for fruit machine and will need new boxes and possible coconut shy next time. Stocks successful, 
d. Consider free games next year - Opel equipment, giant connect, giant bubbles.
e. Bar - extra volunteer with a person to rotate stock, 
f. Food - need more for summer fair, burger price to increase, consider increased accompaniments
g. Sweet stall worked well
h. Ice cream van - charge pitch fee of £200
i. Paper cups for water and water dispenser good - need bin in the space
j. Include adult tombola in PTA volunteers numbers for Christmas
k. Hire equipment - only need 12 trestles, plenty of gazebos. 
l. Layout - worked well
m. BGT worked well - check with Natasha re BGT and Cameron.
n. Volunteers 
i. Discuss names on each stall
ii. Discuss list of gaps
iii. excess numbers eg games - don’t need adult/kid separate slots, just use slots which can be kids or adults

4. Treasury update 
Treasurer's Report – 12.07.26 Summary:
Current forecast fundraising for 25/26 at £21.3k, up £2k from Summer fair £1.4k above forecast, Leavers disco. Expected to make more than previously forecast, and lower misc spending. See below for final Summer fair profit. YTD fundraising stands at £20.8k with only leavers disco pending, final lotto and swimming payments to go. Commitments already made total £20.1k, with £9.4k paid to date. Year groups spends make up most of. Commitments to be paid (pending receipts - with rec due before term end but then further wash up in Sept). Pending final receipts currently estimate might have c£1-1.5k underspend on year group spends. Cash as at 4 June is £35.7k with year group spend to be paid to school and £10k held for KS1 roof. HMRC confirmed on authorised person now updated, with spring challenge gift aid submission resubmitted.Once confirmed, a small donation claim will be made for the summer fair.
Summer Fair 2026
Profit up £923 or 16% on last year. Bar sales strongest area with costs including new cup purchases, excluding this margin up 1 ppt on last year. Games had notable improvement on last year with the addition of sweet stall not impact cakes. Food final margin at 48% so up on 43% from Christmas but down on 62% last year. But high condiment and food. Container costs with stock remaining in shed
Other costs include one off £245 for new gazebo.
5. Disco
a. Dinky disco - bit too young for year 6 - consider new DJ
b. Refreshments etc worked well
6. Funding requests
a. Goals- bought. Need a photo - Sally to Action
b. Outside library - approved request of £1500 
c. Wooden play equipment KS1 - delayed until September
d. Read aloud books - direct Jodie to bag of books wish list but happy to potentially contribute
7. Events - 2025-26
a. Park Run 27th Sept - do heads up before end of term
b. Cinema ? 17th October - Alysha to ask Ben
c. Christmas Fair 28th Nov
d. rest tbc
8. Sub committees (need a trustee link) 
a. Raffle (Sasha to handover to team and Sally/Amy)
b. Food (Alysha)
c. Christmas cards/Tea towels (Sally)
d. Lottery (Amy, Sally)
e. Comms (Sally, Alysha)
One - off Committees
1. EEH
2. Spring Challenge 
3. Summer & Christmas Fairs
4. Circus
9. Swimming
 Summary
1. Friends at Balfour (FAB) PTA ceases to operate the Swimming School as a PTA activity from the end of Summer Term 2026.
2. Balfour Swimming School should operate independently from September 2026 under a separate legal entity.
3. FAB will no longer hold responsibility for insurance, governance, safeguarding, finances or contractual arrangements relating to Balfour Swimming School after the end of term
Trustee Recommendation
Friends at Balfour formally ceases operation of the Swimming School at the end of Summer Term 2026 and supports its transition to an independent organisation. The decision is driven by insurance, governance and charity compliance considerations and is not a reflection of the quality or value of the swimming provision, which trustees would like to see continue independently for the benefit of local children and families.
10. AOB: Vacant Roles Update
Chair and secretary roles still require people to put themselves forward at the October AGM so a long handover can be given
11. AGM - notice to be given ahead of October meeting

	ACTIONS
	WHO
	COMPLETION DATE
	STATUS

	Follow up with Josie re Outdoor Library
	Alysha
	22 July
	In progress

	Confirm Date of Sept Meeting 
	All 
	
	TBC

	AGM notice to be given 21 days 
	Gemma LK
	10th Sept
	

	Goal photo needed. Include in next newsletter
	Sally
	
	

	Park run heads up comms to be sent before end of term
	comms team vis Sally/ Alysha
	22 July
	

	Raffle team to set up separate email address
	Gemma via Sasha
	Before Nov
	

	Thank you email to be sent to prize contributors
	Sasha
	End July
	

	Investigate new DJ for Yr 6 discos
	Amy /Alysha
	Oct/Nov 
	

	Check with Ben re 17th Oct for possible cinema
	Alysha
	22 July
	

	First half term dates to be suggested to school
	Alysha
	22 July
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