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FAB Committee Meeting
Date: 16.04.26
Location: Balfour Primary
Attendees: Alysha, Amy, Sally, Sinead, Alison, Imogen, Alison, Laura
Apologies: Sasha
1. Welcome new members (5 mins) - welcome to Sinead and Imogen

2. MOLM (5 mins) - Agreed and covered throughout meeting

3. Treasury update & funding requests (10 mins) - No major updates, last year's return and accounts signed off and submitted. Appointed Joseph Wright independent examiner for the accounts. 
· Committed to school 30k
· Year to date committed 19.5k inc full year group spend
· Require estimated year spend - Amy chasing
· Money towards Yr1 shelter is pending, dependent on a potential grant
· Matt requesting goals, request sent for £799 - £500 to be offered - Sally to action

4. Event summary & learnings
- EEH (10 mins)
· This year’s process worked well
· Clear directions required - signage
· 6 people required at collection point
· New ticket system for PP worked well
- ⁠Yr 2 disco (5 mins) 
· Sweets/Donuts sold may require more in the future. 100 bags sold. 
· Cleaning by volunteers worked well

5. Trustee meeting agenda (5 mins)
· School Governors to attend the next meeting
· PP comms, year spends and recruitment to be covered
6. Comms (incl website) & recruitment (5 mins)
· Comms vacancy needs to be filled asap.  2 people have shown an interest, Alysha to follow up. 
· Recruitment poster needs to go out asap. Alysha
· Website - updated with mins and recruitment poster. Swimming info needs to be transferred from the old website to the new - Alysha.
· Is FAB input and what is paid for by FAB, e.g. class trips,  reaching parents? Especially year spend information? - Propose a joint comms from school and Fab and/or FAB slide at Meet the Teachers? to be requested/discussed at the next Trustee meeting. 
· Break down each required role and the time it takes to fulfil the position 

7. Events update 
- Spring challenge (5mins)
· Sheets cut off 16/04 - reminder complete deadline Monday 20th
· Certificates being processed Monday evening, pebbles to be given to Alex Whitt. 
· Friday assembly for presentation 
- pledge & donate (5 mins)
· Complete - handed over to Josie, Alysha to chase for final number complete 
· Diversity books have been ordered
- Yr 6 Disco (5 mins)
· 9th July
· Beth W is lead
· Tickets ready to go live when required
· Stock check required
· Amy to hand over Sum Ups to Sally

8. ⁠Teatowels
· Set up on Ticketor
· School to distribute to PP on request 
· Due to be advertised 20th April - closing date 11th May 

9. ⁠AOB (5 mins) - FAB to establish if it wishes to organise another Park Run

10. Summer Fair - See table


	ACTIONS
	WHO
	COMPLETION DATE
	STATUS

	Comms vacancy - 2 interested parties, requires follow up
	Alysha
	Complete
	Continue advertising

	Transfer swimming info over to new website
	Alysha
	complete
	

	Propose a joint comms from school and Fab and/or FAB slide at Meet the Teachers? to be requested/discussed at the next Trustee meeting
	Trustees
	complete
	

	Recruitment poster to go out asap
	Alysha
	complete
	

	Require estimated year spend 

	Amy
	
	

	Confirm FAB donation towards goals 
	Sally
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