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FAB Committee Meeting
Date: 11.06.26
Location: Balfour Primary
Attendees: Alysha, Amy, Sally, Gemma, Sinead, Kirsty
Apologies: Sasha, Alison B, Alison, Imogen
1. Welcome - Welcome to Kirsty

2. MOLM - Agreed and covered throughout meeting

3. Treasury update & outstanding funding requests, update on funding requests - No major updates.
· Alysha to message Josie to follow up on the outdoor library
· Current forecast fundraising for 25/26 at £19.3k, down £3.0k from April's report due to -£2.8k Swimming receipts in advance for 26/27 removed, Spring Challenge -£0.4k, +£0.1k Swimming term 3, £0.1k misc. 
· YTD fundraising stands at £10.9k but this includes -£2.8k of swimming term 1 fees that went into 25/26 and -£0.5k deposit for 26/27 Circus.
· Commitments already made total £19.5k, with £8.6k paid to date.  Year groups spends make up most of commitments to be paid (pending receipts - with rec due before term end but then further wash up in Sept)
· Cash as at 4 June is £33.5k
· Spring Challenge Gift aid claim returned due to additional form needed to transfer authorised person from Marlina, but to resubmit following confirmation this has gone through.  


4. Summer Fair - 

· Spreadsheet complete
· Volunteers -
Tombola 3 of 8 - shut down slots, FAB to cover
Cake Donation - close, FAB can cover
Fri Set up - close 
Sat AM - Push
Arena - shut down - Gem/Alysha to cover
Games - Sally to push for yr 5 - 6 to cover
Review Stocks running time
Inflatables - Push 
Merge sweet and Cake stall - Sweets price per bag, float required
Food - Push
Sat Clear down - Push
Print off to do list on the day  Alysha

5. AOB: Vacant Roles Update
Kate - new Mum, either Secretary/Chair. May be Imogen for Secretary (Gem to chat with)
Gemma C - Monthly Update
Vacancy for Comms - Potentially Kirsty

6. Go Henry - Alysha will research further

7. Next Meeting date and Social as well as confirm first meeting Sept - 
· Tues 7th July - Committee Meeting  venue Balfour Primary, 
· Social event 30th June venue TBC. 
· Sept Meeting TBC.

8. Info needs to be created to drum up new volunteers for FAB - Alysha will draft and send to Alan



	ACTIONS
	WHO
	COMPLETION DATE
	STATUS

	Follow up with Josie re Outdoor Library
	Alysha
	
	

	Confirm Date of Sept Meeting 
	All 
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