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FAB Committee Meeting
Date: 10.09.26
Location: Balfour Primary KS2 7:30pm
Attendees: Gemma, Alison, Zoe, Sinead, Kristen, Sally, Gemma, Amy, Alysha, Ros
Apologies: Laura
1. Welcome new members (5 mins) 

2. MOLM (5 mins) - Agreed and covered throughout meeting

3. Treasury update & funding requests (10 mins) - 
· Fundraising for 25/26 totalled £22.7k, up £1k from last report due to finalised swimming term 3 (receipts and swim teacher payments) and final misc spending. 
· £0.2k is still included in fundraising for the Spring Challenge gift aid claim (submitted 12th July) not yet received. Amy to follow up with HMRC if not received by mid month.
· Commitments/Donations still total £30.6k but £17.1k paid in year with further £13.4k to be finalised. This includes £10k held back for Yr1 Shelter (pending school getting grant for remaining funds), with other values to be confirmed in Sept and any unspent fund to be released.  
· Funds available excluding the above stand at £7.6k before any 26/27 fundraising (and may increase c£1k from unspent year group funds once finalised)
· Cash as at 31 Aug was £25.9k (£13.4k to be paid/finalised, £5k buffer, and £7.6k available)
· 25/26 accounts to be finalised once commitments are confirmed.  Note they will also show £26.1k payment to school for 24/25 donations and circus costs (paid in Oct last year)

4. Swimming (5 mins)
· Swimming is now being run as a separate entity, having previously been run as an arm of the PTA. This change was due to resource and insurance.

5. AGM prep (5 mins)
· Notice has to be given 21 days before the AGM
· Presentation from Alan Gunn / Ray Leeke 
· Will be held in KS1 hall
· Drinks - put drinks in school fridges to chill 
· Snacks - Alysha agreed to buy
· Potentially reach out to Balfour community to see if there is anyone that could provide some entertainment

6. Succession planning (5 mins)
· Alysha stepping down as chair, and a replacement is needed
· Amy to put herself forward as a nominee for treasurer
· Gemma to step down at the AGM and Imogen to put herself forward as nominee for secretary

7. Events 
· Parkrun - Sunday 27 September
· Get volunteer requirements from Alison, and recruit if necessary
· Send reminder of event - Kirsty
· Set up Go front me page - Amy 
· Teacher park run coordination - Sally
· Cinema 
· Potential date - 17th October
· May be some historical info on dropbox or hotmail that could be useful
· Julie may able be able to help
· Kirsty to explore options
· Circus - 29 April
· Laura is organising
· Needs to send video to Happy’s Circus about access
· Some concern about impact of new fencing being installed by Varndean and impact on access
· Christmas fair - 28 November
· Kungfu provider has requested stall. Discussion that at Christmas fair there is not enough space, but can offer prize for raffle
· Quiz - Fri 5 Feb
· Alysha to check if Kelly happy to do quiz
· Easter Egg hunt - 19 March
· Spring Challenge
· Go out 22 March, return by 16 April, Presentation on 23rd
· Needs owner - setting up the sheets, doing nicely presented prize
· Summer fair - 19 June
· Discos - dates TBC
· Year 2
· Alison, Laura?
· Dinky Disco good for year 2
· Year 6
· Imogen, Amy, Alysha?

8. Comms
· Gemma - to do canva for flyer for events
· Need to do lottery winners
· Pic of football goals (joint funded)
· Josie to take pic of shelter
· Showcase some of the different trips 
· Sally send out link to announcements for community

9. Hotmail
· Alysha has moved across important emails
· Mark thinks we may be able to get a charity gmail. Mark to explore this option
· Can close hotmail in a year

10. Funding requests:
· Josie has asked if we can promote book buying to our channels - add to newsletter
· Getting quotes for KS1 replacement of trail
· Action - Alysha ask Alan to feed in ideas from teachers, need to get confirmation if they want £10k
· Could we suggest some new PE equipment? - check with Laura Porter
· Potential soft start area
· Ideas box - could we do an assembly about fab e.g. we need your ideas, Kids could then vote for their favourites. Alysha to talk to Sandra about potential date. 

11. ⁠AOB (5 mins) 
· ICO - now passed to Amy
· Teacher rep - needed for FAB but no rep currently. Could change termly
· Swimming support - Following request from school for donations to support swimming lessons, suggestion that this could be funded by FAB

	ACTIONS
	WHO
	COMPLETION DATE
	STATUS

	Buy snacks for AGM
	Alysha
	
	

	Parkrun: Get volunteer requirements from Alison, and recruit if necessary
	Alysha
	
	Done

	Parkrun: Send reminder of event
	Kirsty
	
	Done

	Parkrun: Set up Go front me page
	Amy
	
	Done

	Parkrun: Teacher park run coordination
	Sally
	
	Done

	Cinema: Explore options for potential date on 17 Oct
	Kirsty
	Not doing this year
	Complete

	Circus: Contact about access requirements
	Laura
	
	

	Quiz: Check if Kelly happy to run
	Alysha
	
	Done

	Comms: Create canva for events flyer
	Gemma
	
	Done

	Gmail: Explore if we can set up a charity account
	Mark
	
	In progress

	Funding: Ask Alan to feed in ideas from teachers
	Alysha
	
	

	Funding: Need to get confirmation £10k being held is required
	Alysha
	No longer required. Funds released
	Complete

	Funding: Check with Laura Porter if new PE equipment needed
	Alysha
	Not needed due to athlete program being run instead
	Complete

	Funding: Speak to Sandra about potential date for FAB assembly to get funding ideas from kids
	Alysha
	Get a date post AGM
	in progress

	Trustee meeting agenda: 
· Does school swimming need any monetary support?
· Teachers to be made aware that costs are excl VAT for anything they purchase with their funding pot
· Teacher rep for FAB
	
	Highlighted teacher rep to Alan. School are discussing a possible rota
	





image1.png




